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- Contract Guards 


1. Attached are two samcle copies of the Contract of Employment signed 
by all of the new special employees who will be joining you. In addition 
to the copy for your herdquerters, we believe the senior KUSODA officer 
will want a copy for handy reference. 

ILLEGIB 

2, The attached Memorandum ror Record spells out Headquarters processing 
srocedures, the basic concepts we have adopted, and the significent points 
covered in the briefing given these men. 


3. It will be readily apparent that these men do not have the maturity, 
edueationel background, and sophistication apparent in our present Investi- 
gator staff employees. These men ere guards and have been provided for us 
by the KUSODA Office to serve exclusively as guards. We eannot end mst 
not delegate any courier or other ancillary investigator duties to these 
guards. The Investigator staff employees will continue to handle these 
functions as well as assist in the supervision of the Guards. The KUSODA 
O°fice has wisely requested that the line of supervision be clearly drawn 
so there will be no question as to who is responsible for their direction, 
supervision, discipline, etc. Naturelly, the senior KUSODA officer must 
shoulder the full and total responsibility for these men. In their Head- 
quarters briefings they have been told that the senior KUSODA officer is 
the men responsible for their performance on duty and their conduct off 
duty. He will be the one who will rate their performance and when necessary 
terminate their services. 


4%, It will be necessary to conduct a training program for these 
muirds. The program must include use of firearms, destruction of clessified 
enste, and KUSODA procedures to be followed in the performance of their 
duties. 


5. It will be necessary that these guerds (They can be compared with 
the GSA type guard we have at Headquarters.) mast have close supervision 
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on duty as well as off duty. They heve been informed that any mi s— 
conduct will be cause for immediate dismissal. This has been 80 
thoroughly impressed on them thet they will not expect to have 
Jeniency shown thes. 


6. These men have all received Phise TII briefing and ern 2 
have aecess to sil areas except special areas (a4, T, end Crypto 
the performinee of their duties. 
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